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Verizon Technology Feature Development Priority Process

VZ Labs Director/PM convenes 
meeting(s) of stakeholders to 

determine priorities

Supplier and VZ Labs signs-off on final 
Feature Development Priority Document

Process Owner:
Brendan Swords
White Plains, NY

914 644-2184

Assembling priorities is typically done a year or so prior to the 
scheduled release date to allow the supplier sufficient time to 
analyze, prioritize, &  schedule the changes from VZ and other 
clients. Each applicable VZ project is to maintain a Feature 
Development Priority List; a living document detailing for each 
feature: 1) Name of Feature, 2) Detailed description, 3) 
Priority, 4)Reason for the feature Feature 

Development Priority
Template

Feature Development Priority Template is 
sent to and reviewed by supplier. 
Clarifications provided as required

No

yes

10

VZ Labs monitors progress in supplier 
development & testing of agreed-to features.

Release reviewed to 
determine if Lab 

Entry Criteria Met

Hardware/software release & associated 
documentation provided to Labs.

Monitoring may take the form of regularly 
scheduled meetings/conf calls with 

supplier.

This is an iterative process 
involving negotiations between 
the supplier, VZ Labs and the 
cross-functional team. 
Escalation on both VZ and 
supplier organizations  if 
negotiations fail.

This document describes the process for managing the development of new features and fixes on a priority basis 
on successive releases of a supplier product. (Those features not previously committed to contractually.)

The Labs Project Manager should retain all documents referenced in this process a minimum two years, or one 
year after testing and deployment of release, whichever is longer.

Stakeholders (CFT) may include: 
Engineering, Operations, IT (as required), 
PMO, etc. Sponsor of change should 
explain technical issues.

Supplier accepts 
requirements

Supplier provides 
alternative release 

proposal

Director Approves Feature 
Development Priority Document Supplier proposal 

reviewed with cross-
functional team. Feature Development 

Priority
Document

commitments met?

yes

Documentation may include 
Release Notes, Training, etc.

SIT Lab entry Criteria are either 
product-type-specific or product 
-specific . 

SIT Lab-Entry 
Criteria

Lab Entry 
Criteria met?

yes

No

Supplier notified by 
Labs. Release 

Reworked to meet 
criteria.

No
Escalation on the part of 
supplier and VZ as required.

Test Exit Criteria Met. Release Accepted. Feature 
Development Priority Document closed out & Feature 

Development Priority List updated.

End

SIT Testing 
Conducted

Release Handed off to Operations, 
Planning, or PMO for deployment 

yes

Escalate to approriate levels in VZ 
and Supplier organizations. 

Communicate to stakeholders and 
document on Feature Development 

Priority Document.

Feature Development 
Priority

Document

Feature 
Development Priority

List

Feature 
Development Priority

List

Test Exit Report Distributed. CFT 
Meets to determine if Deployable

Test Exit 
Report

Deployable? No

http://technology.verizon.com/tpm/html/feature_dev_priority/FDP_Version1.xls

