APPENDIX B

 September 1, 2003   

Critical Measures Table B-1 

	CRITICAL MEASURES 
	UNE-Platform
	UNE-Loop
	Resale
	DSL
	Trunks
	Specials
	Other
	Total

	
	
	PRE-ORDERING
	
	
	
	
	
	
	
	

	1
	
	OSS Interface
	$514,110
	$146,236
	$114,247 
	$114,247 
	
	
	
	$888,839 

	
	PO-1-06
	Mechanized Loop Qualification - EDI
	
	
	
	                38,082 
	
	
	
	

	
	PO-1-06
	Mechanized Loop Qualification - CORBA
	
	
	
	                38,082 
	
	
	
	

	
	PO-1-06
	Mechanized Loop Qualification - Web GUI
	
	
	
	                38,082 
	
	
	
	

	
	PO-2-02
	OSS Interface Availability - Prime - EDI
	               171,370 
	              48,745 
	                 57,123 
	
	
	
	
	

	
	PO-2-02
	OSS Interface Availability - Prime - CORBA
	               171,370  
	              48,745 
	
	
	
	
	
	

	
	PO-2-02
	OSS Interface Availability - Prime - Web GUI
	               171,370  
	              48,745 
	                 57,123 
	
	
	
	
	

	
	
	ORDERING
	
	
	
	
	
	
	
	

	2
	 
	% On Time Ordering Notification
	$514,110 
	$146,236 
	$114,247 
	$114,247 
	$109,677 
	$22,353 
	
	$1,020,868 

	
	OR-1-02
	% On Time LSRC -Flow Through
	             342,740 
	               121,863 
	                76,164 
	
	
	
	
	

	
	OR-1-04
	%OT LSRC-No Fac Ck(E-No FT)-2Wdig-UNE/Rsl
	
	
	
	                 12,694 
	
	
	
	

	
	OR-1-04
	%OT LSRC-No Fac Ck(E-No FT)-2W xDSL Loops 
	
	
	
	                 31,735 
	
	
	
	

	
	OR-1-04
	%OT LSRC-No Fac Ck(E -No FT)-Ln Share/Split
	
	
	
	                 31,735 
	
	
	
	

	
	OR-1-12
	% On Time FOC 
	
	
	
	
	                27,419 
	
	
	

	
	OR-1-13
	% On Time Design Layout Record
	
	
	
	
	                54,838 
	
	
	

	
	OR-1-19
	% OT Resp. -Req. for Inbound Aug. (<=192)
	
	
	
	
	                27,419 
	
	
	

	
	OR-2-04
	%OT LSR Rej-No Fac Ck(E-No FT)-2Wdig-UNE/Rsl 
	
	
	
	                 12,694 
	
	
	
	

	
	OR-2-04
	%OT LSR Rej-No Fac Ck(E-No FT)-2W xDSL Loops 
	
	
	
	                 12,694 
	
	
	
	

	
	OR-2-04
	%OT LSR Rej-No Fac Ck(E-No FT) -Ln Share/Split
	
	
	
	                 12,694 
	
	
	
	

	
	OR-4-16
	% On Time PCN - 1 Bus. Day
	               171,370 
	                 24,373 
	                38,082 
	
	
	
	
	

	
	OR-1-04
	%OT LSRC-No Fac Ck(E-No FT)-All Spcls-UNE/Rsl 
	
	
	
	
	
	                   7,451 
	
	

	
	OR-1-06
	%OT LSRC/ASRC-Fac Ck(E-No FT)-All Spcls-UNE/Rsl
	
	
	
	
	
	                   7,451 
	
	

	
	OR-2-04
	%OT LSR Rej-No Fac Ck(E-No FT)-UNE/Resale
	
	
	
	
	
	                  3,725 
	
	

	
	OR-2-06
	%OT LSR/ASR Rej-Fac Ck (Elec) –UNE/Resale
	
	
	
	
	
	                  3,725 
	
	

	
	
	PROVISIONING
	
	
	
	
	
	
	
	

	3
	 
	Installation Performance
	$514,110 
	$146,236 
	$114,247 
	$114,247 
	$109,677 
	$84,940 
	
	$1,083,455 

	
	PR-3-01
	% Completed in 1 Day (1-5 lines No Disp.)
	                 42,842 
	              
	               8,788 
	
	
	
	
	

	
	PR-4-02
	Average Delay Days - Total 
	128,527
	20,891
	26,365
	                  
	
	
	
	

	
	PR-4-02
	Average Delay Days - Total - 2W Digital
	
	
	
	                 2,753 
	
	
	
	

	
	PR-4-02
	Average Delay Days - Total - 2W xDSL Loop
	
	
	
	                 13,765 
	
	
	
	

	
	PR-4-02
	Average Delay Days -Total -Line Share/Split
	
	
	
	13,765
	                
	
	
	

	
	PR-4-04
	Missed Appointments –Dispatch
	85,685
	83,563
	17,576
	
	
	
	
	

	
	PR-4-04
	Missed Appts - Disp - 2W Digital UNE/Resale
	
	
	
	2,753
	
	
	
	

	
	PR-4-04
	Missed Appts - Disp - Line Share/Split
	
	
	
	                 6,882 
	
	
	
	

	
	PR-4-05
	Missed Appointments - No Dispatch
	171,370
	
	35,153
	                  
	
	
	
	

	
	PR-4-05
	% Missed Appt -No Disp -2W Digital -UNE/Resale
	
	
	
	                 2,753 
	
	
	
	

	
	PR-4-05
	% Missed Appt -No Disp -Line Share/Split
	
	
	
	13,765
	
	
	
	

	
	PR-4-14
	% Completed On Time - 2W xDSL Loops
	
	
	
	13,765
	
	
	
	

	
	PR-4-15
	% On Time Provisioning – Trunks
	
	
	
	
	73,118
	
	
	

	
	PR-6-01
	Installation Troubles w/in 30 Days
	85,685
	41,782
	26,365
	
	36,559
	
	
	

	
	PR-6-01
	% Install Trbls w/in 30 Days -2W Digital Loop -UNE/Resale
	
	
	
	2,753
	
	
	
	

	
	PR-6-01
	% Install Trbls w/in 30 Days -2W xDSL Loops
	
	
	
	20,647
	
	
	
	

	
	PR-6-01
	% Install Trbls w/in 30 Days -Line Share/Split
	
	
	
	20,647
	
	
	
	

	
	PR-4-01
	% Missed Appointment -VZ -DSO –UNE/Resale
	
	
	
	
	
	3,725
	
	

	
	PR-4-01
	% Missed Appointment -VZ -DS1 -UNE/Resale
	
	
	
	
	
	3,725
	
	

	
	PR-4-01
	% Missed Appointment -VZ -DS3 -UNE/Resale
	
	
	
	
	
	3,725
	
	

	
	PR-4-01
	% Missed Appointment -VZ -Other -UNE/Resale
	
	
	
	
	
	3,725
	
	

	
	PR-4-02
	Average Delay Days - Total -UNE/Resale
	
	
	
	
	
	3,725
	
	

	
	PR-5-01
	% Missed Appointment - Facilities –UNE/Resale
	
	
	
	
	
	14,902
	
	

	
	PR-5-02
	% Orders Held for Facilities > 15 days -UNE/Resale
	
	
	
	
	
	14,902
	
	

	
	PR-6-01
	% Installation Troubles within 30 days -UNE/Resale
	
	
	
	
	
	7,451
	
	

	
	PR-8-01
	Open Orders in Hold Status>30 Days-UNE/Resale
	
	
	
	
	
	3,725
	
	

	
	PR-4-01
	% Missed Appointment - VZ - Total - EEL
	
	
	
	
	
	7,451
	
	

	
	PR-4-02
	Average Delay Days - Total – EEL
	
	
	
	
	
	3,725
	
	

	
	PR-8-01
	Open Orders in a Hold Status >30 Days -EEL
	
	
	
	
	
	1,490
	
	

	
	PR-4-01
	% Missed Appointment - VZ - Total - IOF
	
	
	
	
	
	7,451
	
	

	
	PR-4-02
	Average Delay Days - IOF
	
	
	
	
	
	3,725
	
	

	
	PR-8-01
	Open Orders in a Hold Status >30 Days -IOF
	
	
	
	
	
	1,490
	
	

	4
	PR-4-07
	% On Time Performance - LNP
	
	
	
	
	$109,677
	
	
	$109,677

	5
	 
	Hot Cut Performance
	
	$146,236
	
	
	
	
	
	$146,236 

	
	PR-6-02
	% Installation Troubles within 7 days - Hot Cut
	
	
	
	
	
	
	
	

	
	PR-9-01
	% On Time Performance - Hot Cut 
	
	
	
	
	
	
	
	

	
	
	MAINTENANCE
	
	
	
	
	
	
	
	

	6
	
	Maintenance Performance
	 $   514,110 
	$146,236 
	$114,247 
	$114,247 
	$109,677 
	$29,803 
	
	$1,028,319 

	
	MR-3-01
	Missed Repair Appointments - Loop - Bus.
	               128,257 
	
	                 28,562 
	
	
	
	
	

	
	MR-3-01
	Missed Repair Appointments - Loop - Res.
	               128,257 
	
	                 28,562 
	
	
	
	
	

	
	MR-3-01
	Missed Repair Appointments - Loop
	
	               58,494 
	
	
	
	
	
	

	
	MR-3-01
	% Missed Repr Appt -Loop-2W Digtl-UNE/Resale
	
	
	
	                  4,967 
	
	
	
	

	
	MR-3-01
	% Missed Repr Appt -Loop -2W xDSL Loops
	
	
	
	                 12,418 
	
	
	
	

	
	MR-3-01
	% Missed Repair Appoint -Loop -Line Share/Split
	
	
	
	                 12,418 
	
	
	
	

	
	MR-4-04
	% Cleared(all trbls) w/in 24hrs-2W Dig-UNE/Resale
	
	
	
	                  4,967 
	
	
	
	

	
	MR-4-04
	% Cleared (all trbls) w/in 24hrs-2W xDSL Loops
	
	
	
	                 12,418 
	
	
	
	

	
	MR-4-04
	% Cleared (all troubles) w/in 24 Hours -Line Share/Split
	
	
	
	                 12,418 
	
	
	
	

	
	MR-4-08
	Out of Service >24Hrs. - Bus.
	                64,264 
	
	                14,,281 
	
	                
	
	
	

	
	MR-4-08
	Out of Service >24Hrs. - Res.
	                 64,264 
	
	               14,,281 
	
	
	
	
	

	
	MR-4-08
	Out of Service >24Hrs. - Total
	
	              29,247 
	
	
	36,559
	
	
	

	
	MR-5-01
	% Repeat Reports within 30 Days
	               128,527 
	              58,494 
	                28,562 
	
	                 73,118 
	
	
	

	
	MR-5-01
	% Repeat Reports w/in 30 Days-2w Digital-UNE/Resale
	
	
	
	                  4,967 
	
	
	
	

	
	MR-5-01
	% Repeat Reports w/in 30 Days -2W xDSL Loops
	
	
	
	                24,836 
	
	
	
	

	
	MR-5-01
	% Repeat Reports w/in 30 Days -Line Share/Split
	
	
	
	                24,836 
	
	
	
	

	
	MR-4-01
	Mean Time to Repair - nonDS0 & DS0 -UNE/Resale
	
	
	
	
	
	                  3,725 
	
	

	
	MR-4-01
	Mean Time to Repair - DS1 & DS3 -UNE/Resale
	
	
	
	
	
	                  3,725 
	
	

	
	MR-4-06
	% Out of Service>4 Hrs - nonDS0 & DS0 -UNE/Resale
	
	
	
	
	
	                  3,725 
	
	

	
	MR-4-08
	%Out of Service>24 Hrs - nonDS0 & DS0 -UNE/Resale
	
	
	
	
	
	                  3,725 
	
	

	
	MR-4-06
	% Out of Service > 4 Hours - DS1 & DS3 -UNE/Resale
	
	
	
	
	
	                  3,725 
	
	

	
	MR-4-08
	% Out of Service > 24 Hours - DS1 & DS3 -UNE/Resale
	
	
	
	
	
	                  3,725 
	
	

	
	MR-5-01
	% Repeat Reports w/in 30 days -UNE/Resale
	
	
	
	
	
	                   7,451 
	
	

	
	
	NETWORK PERFORMANCE
	
	
	
	
	
	
	
	

	7
	NP-1-04
	Final Trunk Groups Blocked
	
	
	
	
	$109,677 
	
	
	$109,677 

	8
	
	Collocation
	
	
	
	
	
	
	                 $91,397 
	$91,397

	
	NP-2-01/2
	% OT Response to Request for Collocation - Total
	
	
	
	
	
	
	                 13,057 
	

	
	NP-2-05/6
	% On Time - Physical Collocation - Total
	
	
	
	
	
	
	                 52,227 
	

	
	NP-2-07/8
	Average Delay Days - Total
	
	
	
	
	
	
	26,114
	

	
	
	RESOLUTION PROCESS
	
	
	
	
	
	
	
	

	9
	
	Resolution Process
	
	
	
	
	
	
	$45,699
	$45,699

	
	OR-10-01
	% PON Exceptions Resolved w/in 3 Bus Days
	
	
	
	
	
	
	7,879 
	

	
	OR-10-02
	% PON Exceptions Resolved w/in 10 Bus Days
	
	
	
	
	
	
	3,152 
	

	
	BI-3-04
	% CLEC Billing Claims Acknwldgd w/ 2 Bus Days
	
	
	
	
	
	
	3,152
	

	
	BI-3-05
	%CLEC Billing Claims Rslvd w/in 28 Cal. Days after Ack.
	
	
	
	
	
	
	31,516 
	

	
	
	 
	
	
	
	
	
	
	
	

	
	
	 Month Total  
	$2,056,439 
	$731,178 
	$456,987 
	$456,987 
	$548,384 
	$137,096 
	$137,096 
	$4,524,167 

	
	
	 Annual Total  
	$24,677,273 
	$8,774,141 
	$5,483,838 
	$5,483,838 
	$6,580,606 
	$1,645,152 
	 $1,645,152 
	$54,290,000 

	Under the provisions of the Plan, -1 performance scores are subject to adjustment based on the next two month's performance.


	
	
	


Note B: All bill credits in this section are at risk each month.  Any bill credits assigned to a sub-metric that has no activity or is under development will be divided proportionately among the sub-metrics in the respective critical measures.

Note C: For Critical Measure No. 5 “Hot Cut Performance.”  No allocation of available bill credits is made between the sub-measures.  If one sub-measure warrants an adjustment, the market adjustment percentage is applied to the entire amount of bill credits available.  If both sub-measures indicate that bill credits are due to CLECs, the lower score will be used to calculate the bill credits due.

Note D:  Metrics BI-3-04 and BI-3-05.  Until a permanent form of Metrics BI-3-04 and BI-3-05 is approved by New York PSC order for use in the New York Guidelines and New York PAP and such New York PSC approved permanent form of these metrics is approved by Maryland Commission order for use in the Maryland Guidelines and Maryland PAP and implemented by Verizon MD in accordance with the Maryland Commission order, Metrics BI-3-04 and BI-3-05 will not be included in the Maryland PAP, bill credits will not be due for these metrics, and any bill credits assigned to these metrics will be divided proportionately among the other metrics in Critical Measure No. 9, “Resolution Process.”
Critical Measures Table B-2

Weights for Network Performance, Resolution Timeliness and Specials

	Network Performance     

Maximum of $1,096,768 at risk annually (1/12 in each month)
	Weight

	NP-2-01/2
	% OT Response to Request for Collocation – Total
	5 

	NP-2-05/6
	% On Time - Physical Collocation – Total
	20 

	NP-2-07/8
	Average Delay Days – Total
	10 

	
	Total
	35 


	Resolution Timeliness    

Maximum of $548,384 at risk annually (1/12 in each month)
	Weight

	OR-10-01
	% PON Exceptions Resolved w/in 3 Bus Days
	5 

	OR-10-02
	% PON Exceptions Resolved w/in 10 Bus Days
	2 

	BI-3-04
	% CLEC Billing Claims Acknowledged within Two Business Days
	2 

	BI-3-05
	% CLEC Billing Claims Resolved w/in 28 Calendar Days after Ack.
	20 

	
	Total
	29 


	Specials    

Maximum of $1,645,152 at risk annually (1/12 in each month)
	Weight

	
	Ordering
	

	OR-1-04
	% OT LSRC -No Facil Ck(Elec.-No FT) -All Specials -UNE/Resale 
	10 

	OR-1-06
	% OT LSRC/ASRC -Facil Ck(E -No FT) -All Specials -UNE/Resale
	10 

	OR-2-04
	% OT LSR Rej -No Facil Ck (Elec.-No FT) -UNE/Resale
	5 

	OR-2-06
	% OT LSR/ASR Reject -Facil Check (Electronic) -UNE/Resale
	5 

	
	
	

	
	Provisioning
	

	PR-4-01
	% Missed Appointment -VZ -DSO -UNE/Resale
	5 

	PR-4-01
	% Missed Appointment -VZ -DS1 -UNE/Resale
	5 

	PR-4-01
	% Missed Appointment -VZ -DS3 -UNE/Resale
	5 

	PR-4-01
	% Missed Appointment -VZ -Other -UNE/Resale
	5 

	PR-4-02
	Average Delay Days - Total -UNE/Resale
	5 

	PR-5-01
	% Missed Appointment - Facilities -UNE/Resale
	20 

	PR-5-02
	% Orders Held for Facilities > 15 days -UNE/Resale
	20 

	PR-6-01
	% Installation Troubles within 30 days -UNE/Resale
	10 

	PR-8-01
	Open Orders in a Hold Status > 30 Days -UNE/Resale
	5 

	PR-4-01-3510
	% Missed Appointment - VZ - Total – EEL
	10 

	PR-4-02-3510
	Average Delay Days - Total – EEL
	5 

	PR-8-01-3510
	Open Orders in a Hold Status >30 Days –EEL
	2 

	PR-4-01-3530
	% Missed Appointment - VZ - Total – IOF
	10 

	PR-4-02-3530
	Average Delay Days – IOF
	5 

	PR-8-01-3530
	Open Orders in a Hold Status >30 Days –IOF
	2 

	
	
	

	
	Maintenance & Repair
	

	MR-4-01
	Mean Time to Repair - nonDS0 & DS0 -UNE/Resale
	5 

	MR-4-01
	Mean Time to Repair - DS1 & DS3 -UNE/Resale
	5 

	MR-4-06
	% Out of Service > 4 Hours - nonDS0 & DS0 -UNE/Resale
	5 

	MR-4-08
	% Out of Service > 24 Hours - nonDS0 & DS0 -UNE/Resale
	5 

	MR-4-06
	% Out of Service > 4 Hours - DS1 & DS3 -UNE/Resale
	5 

	MR-4-08
	% Out of Service > 24 Hours - DS1 & DS3 -UNE/Resale
	5 

	MR-5-01
	% Repeat Reports w/in 30 days -UNE/Resale
	10 

	
	Total
	184 











